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Jt me 7 


Subject: TOD Categories 

1* Attached are tabulations ot the categories which DC? NIP 
ha* proposed 1st the Target -Oriented Display (TOO). 

Z . That* categories re r-s developed la consultation wli ? 
OPPB and DDl/CGS. 

5. The interagency TOD Committee has oat yet teamed its 
atteation to the term of the matrices to be adopted for 
ese in compiling the bdtiai TOD. It is likely the 
the committee will adopt the general lern-at herein but 
omit some el the subsidiary details. 
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TOR Committee Participants 
' Original Designees) 


25X1 


Dept. /Agency 
DCI 


DIA 


R opr o s er tative O the r 


RAEM Donald M. Showers, USN 

A(/Ok>, Plans & Programs R- Aai . i Hi ' i: ± d 


BoB 


C..W. Fincher 


-y / 


john Jr 



'*** ASD(SA) 


ASD(C) 
DDF &E 


Herein: D. Benington 

: • nc.or, CCC&I/SA ? 

;'?CD Commi:tee Chairman) 

Parry R. Schiavone 

J ohm F . O ’ Ga r a 

i.m Dir (Spec. Int. ) Davis S. Ci.^ri. 

•// ..D'zer Me * .. li 
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19 June 1967 


Subject: Community Target-Oriented Display (TOD) 

L THE SITUATION 

In letter to Mr. Schultze, DCI agrees it would be possible and valuable 
to 'Target orient" the resources of the Community as a whole, but 
estimates it would take two years to get workable structure and data 
base. 

DCI informed Air. Schultze that CIA is taking lirst step to develop 
a target oriented display of its resources. 

In letter to Mr. Vance, the DCI agrees to participate (with DOD) in 

the dove he meant of a target oriented display of Community resources. 

DCI verbally gives D/DCI/NIPE green light to take over chairman- 
ship of a TOD Committee to carry on full development of the TOD 
System assuming there will be approval by the Principals of the 
basic Terms of Reference. 
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ni - ESTIMATED pci/nipe workload and proposed solution 


Type of Work 


Manpower 


P se ^ Develop guidance 

and instructions for agencies 
required to submit TOD data, 
and issue Call for submits. 


1. 


ana attention to TOD. 


give full time 


2 . 


3. 


a.ttend only those 
a- review Erroup meetings where 
matters of real concern to DCI 
are on the agenda. 

All other NIPE work by these three 
held in abeyance as necessary to 
meet TOD and CIP priorities. 

OPPB supp ort NIPE by membership 
in interagency TOD committee and 
by informal consultations. 


P iia.se 2 Data b 


ting prepared in 


answer to call. NIPE will be 2. 
involved in proposed adjustments, 
technical questions, security 
problems, etc. NIPE dir ects 
the interagency TOD committee 3. 
reps , so as to maintain contin- 
uity and focus for the over -all 
effort. 


ororm 5TcrTTTTTTT a i — ttt 


Pi 


(as above), 
iort from 


OPPB (Mrs. MowilPs office) as 
This may amount to one 


needed. 

junior statistical clerk. 

OPPB continues to be involved in 


in preparing the CIA submit for TOD. 


Phase 3 Interagency TOD com- 


mittee, under NIP] 


Cl i X c c • 


tion, does collation, review and 
refinement of data inputs; calls 
ioi more data if needed; 
prepares consolidated TOP. 


(as above), 
pimpn^t fV O 


TToTTTTTTTlT s [ # i. » s li 
OPPB as necessary. '1 his may 
amount to two peoole 
O PPB continues participation in 

into ISUCTIf \, TOD <•» rtmm <«»•*> .r. -J — 


vjuflUuuai.cu community j Uu. 
Kequesl DO i ) to supply one typist 


Time Period 


Approved For Relec&te^iWGSW^ t»AbRClPgeMOO612R00Ot0OO4OOO9-1 

phase 3 and phase 4. 

curort 
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IV. GENERAL OUTLINE OF PROPOSED OPERATION OF INTERAGENCY TOD COMMITTEE 

# Chairman and Committee Staff: 

1. To be supplied by DCI/NIPE plus some clerical support from CIA/OPPB and DOD. 

# Members: 


1. One OSD representative; one BoB representative; one representative from each of the 

agencies submitting data; i. e. , DIA, CIA, NSA, NRO (and possibly USA F. for i l submit). 

Duties of Members: 


1. Participate in development of interagency TOD Call and preparation of genera' guidance ana 
instructions for the agencies in compliance with Call. 

2. Responsible for insuring that their agencies, through appropriate command chat. r-c’is, ta-.c- 
timely steps necessary to provide data required, and take other actions necessary to carrv 
out the Terms of Reference of the Interagency TOD Committee. 

3. Monitor the submissions of their own agencies during the data preparation phase in order to 

insure compliance with the general guidance, instructions, time schedule and other matters 
promulgated by the Call. » 

4. Participate generally in substantive work of preparing the consolidated interagency TOD 
and also the Final Report thereon, except as limited in particular cases by the security 
requirements for handling some portions of the data which may require special handling. 

At the time of preparation of this summary, the OSD position on membership of the TOD CornmiUe 


or 1 the likely DOD position. 
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[IT. (continued) 


^'IMATSp_DCi miPE WORKLOAD AND PBOPO^ n SOI 


T> 1 _ A 

r :l?,,se 4 

R epor 

TOO.' 


Type of Work 

Pre paration of "Fina l 
t" on initial Community 


•on TOD Pro,? 


Manpower 


! ! .as above). 

Co ntinue sam e staff support from 
OPPB and POD) ~ 

3. Make use of any "specialists" from 
C LA and/or PO D "thlm^^Th e ' T^i r e d 


f O rnnvnlpfo r i r / t-x 

-r — — icpui'i, and 

Ocp SecDef should ensure that such 
support will be available through 
the agency reps, on the inter- ° 
agency lOD committee. ) 

Based on experienced gained during 
tirst four phases and on the conclu- 
sions in the Final .Report, it will be 
necessary to decide what should be 
the luture permanent composition of 
the NIPE staff element responsible 
for the TOD program. 


Time Period 
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